
Creating a fail-safe and 
future-proof airport



OCEM Airfield’s PRIME offers the always-on advantage 
for your airport – where downtime is minimized and 
24/7 operations guaranteed. While PRIME ensures this 
by making available a ready supply of spare parts as 
when emergencies arise, what happens if there’s a 
break in airport operations as a result of below the 
standard practices and processes.

Enter PRIME Audits that offer airports an independent 
review of the efficiency and reliability of their 
operations, in order to identify unsatisfactory or below 
standard practices before they cause an accident. Our 
audits ensure your airport checks the boxes on: 

WHY OCEM  
FOR AUDITS?

Over 100 years of 
AGL experience

Serving more than 
1500 airports 
worldwide

OCEM Trainers 
leaders in the 
industry 

Turnkey knowledge 
of the aviation space

Compliance of processes to international 
standards such as ICAO and FAA as well 
as local standards governing the airport

Competency of staff to adhere and 
maintain stipulated requirements set by 
the standards

Working practices and safe working 
protocols 

Performance of installed base in the field 
against baseline industry requirements

Quality of tools and equipment and 
documentation 



Airports can opt for a preliminary 
1-day onsite package or an in-depth 3 
to 7-day onsite package

HOW DOES THE 
PRIME AUDIT 
WORK?

Between 3-7 days 
on-site visit 

ON-SITE VISIT PACKAGE

Translates to a 6-10 
day package 

 

1 day on-site visit Translates to a 3-day 
package that is 
inclusive of:
Day 1 Prep & Travel
Day 2 On-site
Day 3 Travel & Report

Detailed Visit or full 
Training Needs Analysis 
(depending upon scope 
eg. CAT I/II/III runway 
and taxiway facilities or 
A-SMGCS requirements)

TYPE OF VISIT

Initial Visit (also known 
as a Scoping Visit-can 
be included within a 
Training Needs 
Analysis exercise) 

Each audit begins with outlining the objective of the review:
Assessment of serviceability and suitability of the operations 
Performance comparison analysis – measuring the needs of the installed system and how it matches to the stipulated requirements  
A detailed report highlighting any issues which could adversely affect the operation of the installed/currently designed system   

Additionally, other recommendations are also put forth: 
AGL infrastructure review that can be used to determine future policy and development or procurement decisions 
A Technical Framework to determine the best practices in Maintainability and Control to assure continued performance against identified 
operational availability targets 
Mechanism to establish current performance levels against the baseline business targets and requirements 
An assessment of primary AGL asset suitability and spare part holdings to ensure resilience in operational performance   
A timely review of engineering staff competence and technical standards against identified ICAO and country-specific regulatory needs 
An analysis of any skill gaps in the workforce that may adversely affect future planning and capability delivery



Follow Us on:

ocem.com
Via della Solidarietà, 2/1

Crespellano (Bologna) 40056, Italy
marketing@ocem.com

Don't delay, ask for a proposal today
Want to know more about PRIME Audits? Email 
us at services@ocem.com and our Services 
Department will get back to you with a proposal. 
Clear. Precise. Ready to Go.

With OCEM Airfield PRIME, guaranteeing 
24/7 operability was never this easy

OCEM Airfield. Reliability Guaranteed.

ADVANTAGES

When it comes to your 
airport operations you 
don’t want to take any 
risks. With PRIME, you 
get to: 

 

Prevent shutdown: 
Last minute closures 
of runways and/or 
taxiways are a thing 
of the past with our 
'fail safe' insurance 
approach

Increase 
predictability: 
Ensuring systems and 
processes are always 
in compliance 

 

Enhance 
Availability: With 
stipulated working 
practices and safety 
protocols 


